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• Benefits



WHO WE ARE

• BetterBricks is the 

commercial initiative of the 

non-profit Northwest 

Energy Efficiency Alliance, 

NEEA.

• Funded by electric utilities, 

including PGE in 4 states.

• Help you reduce 

consumption and lower 

costs  more $ to your 

mission & margin.

• Focused on changing how 

you manage energy.

www.betterbricks.com



BETTERBRICKS AND YOUR UTILITY

HELPING LEADING HEALTH SYSTEMS

Four years experience working with large hospitals and health systems 

to implement strategic resource management plans.

http://www2.providence.org/
http://www.nwhc.org/krmc/index.cfm
http://www.stlukesonline.org/index.php
http://www.google.com/imgres?imgurl=http://web.pdx.edu/~eisa/graphics/gifs/OHSU_New_Logo.gif&imgrefurl=http://web.pdx.edu/~eisa/work/&h=196&w=277&sz=19&tbnid=MuETpyIk6ufohM:&tbnh=81&tbnw=114&prev=/images%3Fq%3Dohsu%2Blogo&usg=__KGReUJvdHy6IHMDXNnsvNG_nkMQ=&ei=ilWLS5uIDJSKsgPokKiGAw&sa=X&oi=image_result&resnum=2&ct=image&ved=0CAgQ9QEwAQ
http://www.google.com/imgres?imgurl=http://web.pdx.edu/~eisa/graphics/gifs/OHSU_New_Logo.gif&imgrefurl=http://web.pdx.edu/~eisa/work/&h=196&w=277&sz=19&tbnid=MuETpyIk6ufohM:&tbnh=81&tbnw=114&prev=/images%3Fq%3Dohsu%2Blogo&usg=__KGReUJvdHy6IHMDXNnsvNG_nkMQ=&ei=ilWLS5uIDJSKsgPokKiGAw&sa=X&oi=image_result&resnum=2&ct=image&ved=0CAgQ9QEwAQ
http://www.google.com/imgres?imgurl=http://www.oregonlifescience.com/career/images/ohsu_logo.jpg&imgrefurl=http://www.oregonlifescience.com/career/destination_industry.htm&h=71&w=300&sz=27&tbnid=eD9mV1Z27F2lQM:&tbnh=27&tbnw=116&prev=/images%3Fq%3Dohsu%2Blogo&usg=__jIAMLJ-jio2BOC54SOYlCAgh_2w=&ei=ilWLS5uIDJSKsgPokKiGAw&sa=X&oi=image_result&resnum=4&ct=image&ved=0CAwQ9QEwAw
http://images.google.com/imgres?imgurl=http://wpcontent.answers.com/wikipedia/en/f/ff/OHSU-Logo.png&imgrefurl=http://www.answers.com/topic/oregon-health-science-university&usg=__wL0DHfSPIsLZavJ4ztSE56gUjZU=&h=146&w=117&sz=3&hl=en&start=6&um=1&itbs=1&tbnid=V77GIXLtWAu6eM:&tbnh=95&tbnw=76&prev=/images%3Fq%3Dohsu%2Blogo%26um%3D1%26hl%3Den%26sa%3DX%26rls%3Dcom.microsoft:en-us:IE-SearchBox%26rlz%3D1I7GGLL_en%26tbs%3Disch:1


HOSPITAL SEMP SUCCESSES

• Legacy Health (OR) pursuing $1.3 million in annual energy cost 

savings from no cost/low cost operational changes

• PeaceHealth (WA) working towards a 3-year 10% reduction to 

total a sustained $800,000 savings per year.

• Saint Alphonsus (ID) is projected to save $500,000 annually. 

• Kalispell Regional Medical Center (MT) identified savings of 

1,590,000 kWh or 13.7% of current consumption.

• Numerous systems now hiring Strategic Energy Managers.



BENEFITS FOR HOSPITALS

“Every dollar saved on energy costs is a dollar that is 

devoted to improving medical  care for our patients.”
Dr. Herbert Pardes, President and CEO o

New York Presbyterian Hospital.

“The procedural/behavioral change in plant operations alone has 

resulted in 5-6 percent energy savings.”
M.T. Chitwood, Facility Director, 

Kalispell Regional Medical, Ctr. 

“It's so much more valuable to have a system approach vs. 

approaching energy efficiency with this or that project. The 

BetterBricks process includes things we didn't think of, like 

purchasing and training. We didn't know what we didn't know!”

Medrice Coluccio, PeaceHealth, former CEO Lower Columbia Region 



KEYS TO MUTUAL SUCCESS

• A business case must support the mission and show benefits

• Energy management must be an ongoing process, not a one-
time project

• Executive management must champion the effort

• This is not just facilities job – requires cross-functional support

• An Energy Manager must be formally assigned and  be 
accountable to executives for meeting goals

• Energy savings must be documented with measurement system

• This cuts across numerous business process areas and requires 
organizational and behavior change



FAST TRACK – PHASE 1

Sign Phase 1 

MOU

Energy Practices

Assessment
1

Energy

Savings

Scoping

Prepare

Business

Case

Outlines scope, 

cost and 

commitments for 

executives and 

facility managers 

for Phase 1

Identifiable

Savings?
Yes

No

Terminate

Assess:

• Organization & 

Staffing 

• Financial 

Analysis & 

Budgeting

• Operational 

Practices

• Purchasing & 

Upgrade 

Practices 

• Benchmarking/

Measurement 

FastTrack Phase 1 (typical):

Costs:

• BetterBricks - $30,000

• Hospital - $5,000

Total         $35,000

Benefits:

• Rapid assessment of savings and 

formulation of business case 

Schedule:

• Approx. 3 months
Assess:

• Tune-up and 

Operational 

Improvements

• System Upgrades

• Benchmarking

Includes:

• Identified priorities

• Link to mission

• Costs

• Scope

Present to 

Executive 

Management

Green 

light to 

Phase 2
1
Conducted with a cross functional group including executives 

and department directors.



FAST TRACK – PHASE 2

Phase 2 (typical):

Costs:

• BetterBricks - TBD

• Hospital – Long term commitment 

to energy mgm’t – hire Energy Mgr.

Benefits:

• 10-20% energy cost savings

• Lower O&M

• Healthy planet/healthy people

Schedule:

• Approx. 6-9 months and beyond for 

new projects – dependent on 

organizational commitment

Sign Ph 2

Engagement

Letter

Prepare

Strategic Energy

Management Plan

Implement Capital Upgrades

Implementation of Strategic Energy Management Plan

Specific scope of BetterBricks 

services TBD – BB advises, 

Hospital owns process

(For New Facilities and Major Renovations)

Implement Integrated Design

Implement Improved

Purchasing

Establish Staff, Reporting Structure, 

& Measurement Plan

Implement No Cost / Low Cost 

Tune-Up and O&M

Executive Support / Measurement & Reporting



STRATEGIC ENERGY 

MANAGEMENT BENEFITS

Typical Bottom Line Savings:

• 10-20% reduction for existing hospital = $150,000 to $300,000/year 1

• 25-40% reduction over code for D&C = $300,000 to $475,000/year 1

• At a 3% margin, $150,000 savings per year = $4.5 million in revenue

Indirect Benefits:

• Facility design and operations for best-in-class care, comfort & safety

• Savings create new capacity to support critical functions

• Savings with very attractive NPV or IRR 

• Savings sustained because of executive commitment to culture change

• More recognition for facility management

• Integrated design reduces risk of change orders and start up issues 

1Assume 500,000 SF facility and $0.07/kWh and $0.70/therm



THANK YOU!

Jennifer Stout

Market Manager

NEEA/BetterBricks

503-827-8416 x240

jstout@nwalliance.org

Sharon Graugnard-Fall

Volant Strategies, NEEA

Market Specialist, Oregon

503.704.7018

Sharon@volantstrategies.com

mailto:jstout@nwalliance.org

